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Monthly Learning Collaborative Call 
Thursday, June 11, 2015 • 10:00 – 11:00 a.m.

Conference Line: 877-931-8150
    Participant Code: 1624814

[bookmark: _GoBack]Agenda
I. Welcome and Introductions/Roll Call  

II. Raise Performance – Focus Area and Open Discussion 
a. June Spotlight: Cohort Group Update and Transformational Impact of Projects 
b. Innovator Agent(s): We will be sharing updates from cohort group activities – volunteer workgroup development of regional resource guide – along with current status of development. Discussion will also center around initial goals and intent for guide being internal to provide most benefit and complement existing tools already out there. 

Additionally, will discuss transformational impact of projects and requested summary information from HHSC with opportunity for participants to ask questions and share input with one another on interpretation, best practices, and lessons learned that were included and/or being noted with an eye on waiver renewal/extension. 

c. Open Discussion: 
· Original cohort group goals/aims and discussion. Thoughts on best use/most benefit of regional resource guide under development? Preliminary discussion that can be continued at cohort meeting. 
· Transformational Impact Summaries – did you complete a summary? Do you have questions to pose to other providers after completing and/or working on the summary?
· Are there general questions about areas of interest for waiver renewal/extension focus? 
· Are there key areas submitted in the waiver renewal survey last September that participants want addressed? Feedback we can take to HHSC? 

III. Upcoming Events/Collaborative Opportunities 
a. Cohort Group Update
· Standing meeting day/time set 
· Next meeting is Thursday, June 18th at 9:30 a.m. 
b. Peer Opportunities: 
· June 17th (all day) – RHP 3 Event on the U of H Campus 
· August 5th (mid-day) - RHP 8 Event at Georgetown Health Foundation 
· August 27-28th (all day) – Statewide LC Summit in Austin
· September 16th (tentative, could be the 9th) – RHP 17 LC Event

IV. Next Steps & Adjourn 
a. Next call scheduled for Thursday, July 9, 2015 at 10 a.m. 


Have an idea/suggestion to share or topic to recommend for future Learning Collaborative calls, articles, or upcoming events? We want to know! Email the Anchor Team at rhp17@tamhsc.edu. 
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