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AGENDA
I. Welcome and Overview of Meeting
a. Purpose of Meeting
b. Brief Updates
i. RHP Timeline
ii. RHP Allocations/IGT Availability


II. Review of and Discussion Regarding Potentially Duplicative Proposals
a. Chronic Care Management/Patient Navigation
i. Project Intent/Population to be Served
ii. Project Metrics
iii. Availability of IGT
iv. Proposed Resolution

b. Expanding Access to Primary Care/Enhancing Access to Medical Homes
i. Project Intent/Population to be Served
ii. Project Metrics
iii. Availability of IGT
iv. Proposed Resolution 


III. Wrap Up
a. Next Steps: Consolidation of Projects and/or Further Development of Individual Projects
b. Future discussions/meetings?


IV. Adjourn 



Meeting facilitated by Dr. Monica Wendel and Ms. Angie Alaniz - Texas A&M Health Science Center



