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                        RHP 8 Learning Collaborative Kick-off Event
Wednesday, April 2, 2014 • 9:30 a.m. – 11:30 a.m.
Texas A&M Health Science Center
3950 North A.W. Grimes Blvd., Room S306 • Round Rock, Texas 78664


AGENDA

I. Welcome & Introductions

II. Overview of RHP 8 Learning Collaborative (LC)
a. What is a Learning Collaborative?
b. RHP 8 LC Structure

III. Discuss Cohort Workgroups and Model for Improvement
a. Purpose of Cohort Workgroups & Participation
b. Review of Institute for Health Care Improvement (IHI) ‘Breakthrough Series’ Framework & the Plan, Do, Study, Act (PDSA) Model

IV. Shared Learning Presentations
a. [bookmark: _GoBack]Vicky Hall, Bluebonnet Trails – The Importance of Team Work, Communication, and Continuous Quality Improvement (CQI)
b. Mary Faith Sterk, Williamson County and Cities Health District – Including the Data and Information Systems Reporting Teams when Planning Requirements Related to CQI

V. Open Forum/Next Steps/Upcoming Events
a. Collaborative Sharing & Discussion
b. Next Steps & Upcoming Events
c. Discuss ‘Raise the Floor’ Commitment Cards

VI. Q&A

VII. Adjourn
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