Regional Healthcare Partnerships 8 and 17
Joint Monthly Learning Collaborative Webinar
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Meeting Minutes

l. Welcome and Introductions/Roll Call

I1.  Raise Performance — Focus Area and Open Discussion
a. June Spotlight: The Anchor Teams provided a review of the plan feedback documents sent to regions by HHSC
including what the different feedback comments are and guidance on how providers should review and address
HHSC’s requested changes.

= All Providers should review and confirm:
e Contact Information
e Provider Information
e IGT Funding

Corrections should be entered in the Provider Response field on each tab and called out to the
Anchor Team when you submit NMI responses.

= HHSC had feedback/comments over the following areas:
e Provider Information

Category B System

Category B MLIU PPP

Category C

Category D & IGT Funding

b. Open Discussion: Participants had an opportunity to pose questions to peers and the Anchor Teams, as well as
provide feedback related to plan feedback comments from HHSC, how to respond, assistance in addressing
updates, etc.

= Question: We had a request from higher management to add additional contacts, are we still only
able to have three contacts?

e Answer: You can only have three lead contacts, but you can have additional contacts
with HHSC. HHSC may want to limit the contacts on the plan to three though. We can
add a comment to ask HHSC about that.

= Brief discussion over early baseline reporting slated to start July 2, 2018.

I11.  Upcoming Events
June 13: Provider responses to plan feedback due to Anchor Team

June 15: Consolidated regional feedback and completed Review Tracker due to HHSC from Anchors
July 1: Key due date in the PFM for requesting plan modifications

July 2: Early baseline reporting period opens

July 10-12: Anticipated date for HHSC webinar re: early baseline reporting

August 3: Completed baseline templates due to HHSC from providers reporting early baselines
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IV. Next Steps & Adjourn
Each region will hold at least one in-person provider cohort meeting in July centered around Category C and early

baseline reporting.
. RHP 17 Cohort: Tentative for July 18 or 19, 2018: Time and final location TBA
. RHP 8 Cohort: Tentative for July 18 or 19, 2018: Time and final location TBA



